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Executive Summary 
In 2019, Franklin Tomorrow implemented its second series of On the Table (OTT) sessions to 
engage the community in intentional conversations around Franklin. The findings of the 2019 
survey were largely consistent with the 2018 results, and were supported by the sample of OTT 
notes analyzed as well. The strongest signals from these analyses are summarized below. 
 
Who participated and how do they perceive Franklin? 
In both 2018 and 2019, On the Table participants overwhelmingly had positive views of 
Franklin, reporting high levels of attachment and rating it as an excellent place to live, work, 
and visit. This group is also actively engaged in the community, with high percentages of 
respondents saying that they give their time to a variety of causes and vote regularly. Almost 
two thirds of respondents in 2019 had attended Franklin Tomorrow events. This is a contrast to 
the National Citizen Survey (NCS) of Franklin in which 75% of respondents reported they had 
not attended a public meeting in the past 12 months1. OTT participants who completed the 
surveys in both years were primarily white, over the age of 50, and well-educated.  
 
What were the top issues participants focused on? 
The top issues that On the Table participants would like to see addressed were fairly consistent 
from 2018 to 2019, with some shifts. Participants consistently identified affordable housing, 
transportation, and growth and development as top areas of opportunity. Two emerging areas 
of opportunity in 2019 were diversity and inclusion and mental health. These topics remained 
the top priorities across age groups, with the caveat that participants in the 50 or older 
category also prioritize traffic. These findings are consistent with the NCS findings which 
identified growth & development, housing affordability and availability, and transportation as 
the top three most important challenges facing Franklin2. In the qualitative notes, high school 
youth predominately discussed needs around mental health, spaces and activities for youth, 
and affordability, while adults focused more on navigating development challenges while 
maintaining Franklin’s character.   
 
What do participants view as their next steps? 
Over half of participants in 2019 identifying their next steps as raising awareness and 
educating others and building relationships and collaborating. In both years, respondents 
prioritized addressing housing issues, continuing the conversation, and becoming more 
engaged and involved as the top ideas they could take action on to move the community 
forward. There were differences by age group in barriers to engagement, with over half of 
participants 29 and younger noting they were too busy or were unsure how to get involved, 
while those 50 or older were more likely to already be actively involved.  
 
Franklin Tomorrow can play a role in addressing these barriers to engagement and creating 
opportunities for residents to build relationships, learn together, and work to address issues.  

 
1 National Research Center, Inc. & International City/Council Management Association. 2019. The National Citizen 
Survey Franklin, TN Community Livability Report 2019. Boulder, Colorado. 
2 Ibid. 
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Analysis Questions 
This report presents an analysis of the 2018 and 2019 On the Table Survey, as well as an 
analysis of a sample of notes taken at the 2019 OTT table conversations. The key analysis 
questions were the following: 

• How do the results of 2019 compare to 2018? 
• What are the top issues that people are interested in focusing on, and have they 

changed from year to year? 
• Are there any differences across age groups in the top issues, barriers to participation, 

or where participants give their time? 

On the Table Participants 
In 2018 around 1000 people participated in On the Table events. There were 50 events that 
were spread over the course of 5 days and included 20 public events and 30 private events. In 
2019, there were around 400 participants. This shift was due to a specific focus on public events 
and having events that engaged youth and senior populations. Around 40% of participants 
responded to the On the Table survey in both years (407 participants in 2018 and 166 in 2019). 

Demographics 
Are there changes in demographics from 2018 to 2019? 
Demographics of the On the Table participants remained consistent from 2018 to 2019. The 
majority in both years were from Williamson County, were white, owned their residence, were 
50 years of age or older, and completed a Bachelor’s degree or higher. In both years, more 
women than men responded to the survey. The largest groups of participants lived in their 
current residence between 0 and 5 years, followed by participants in their homes more than 20 
years. Regarding longevity in Franklin specifically, the 2019 participants mirrored this pattern, 
with the largest group living in Franklin more than 20 years, followed by residents who have 
lived in Franklin 1 to 5 years. However, 27% (n=45) of respondents left this item blank.  
 
How does this sample compare to Franklin’s overall demographics?  
To answer this question, results from the 2018 National Citizen Survey (NCS) Franklin were 
compared to the OTT survey data where applicable. Compared to the NCS data, a 
disproportionately high percent of On the Table survey respondents owned their primary 
residence and were over the age of 60. While On the Table respondents were overwhelmingly 
white, there was a higher percentage of African American OTT participants (6% in 2018; 7% in 
2019) as compared to the NCS sample (3%). Further comparison across ethnicity categories is 
challenging due to the difference in answer options across the two surveys. The gender 
distribution was very similar to that report in the NCS, with women representing over half of 
both samples. 
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Entry into On the Table 
How many respondents were new to OTT and FT? 
Nearly half (45%, n=74) of the respondents in 2019 attended OTT in 2018. In line with this, the 
percentage of respondents who had not heard of Franklin Tomorrow decreased from 27% in 
2018 to 16% in 2019.  
 
How did they hear about OTT and what were their reasons for attending? 
The primary ways that participants heard about OTT were through invitations (58% in 2018, 
47% in 2019), through a community or nonprofit organization (33% in 2018, 27% in 2019), or 
through word of mouth (28% in 2018, 25% in 2019). In 2019, 45% participated in the prior year. 

12%
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3%

Bachelor's degree
44%

Bachelor's degree
49%

Graduate degree or 
higher
38%

Graduate degree or 
higher
39%
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2019
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In both years, the largest group of respondents participated in OTT through Breakfast with the 
Mayors. The distribution of participants across venues concentrated in 2019, with reductions in 
private businesses and homes and increases in Breakfast with the Mayors and Other. Of those 
who selected other, the most frequent venues listed were churches (34% in 2018, 27% in 2019), 
civic or community organizations such as Rotary (19% in 2018, 35% in 2019), and educational 
institutions (5% in 2018, 16% in 2019). Over half of respondents in both years indicated they 
participated to discuss important issues and to learn and listen to others. 

 

Breakfast With the 
Mayors, 36%

Breakfast With the 
Mayors, 51%

Other, 19%

Other, 24%

A public venue
18%

A public venue
16%

14%

8%

13%

1%

2018

2019

The majority of respondents participated in an On the Table at 
Breakfast with the Mayors.

Private
Home

Private
Business

58%
47%

33%
27%

28%
25%

20%
17%

17%
21%

45%

14%
8%

2018
2019

2018
2019

2018
2019

2018
2019

2018
2019

2018
2019

2018
2019

I received an invitation 

I heard about it from a community or nonprofit 
organization 

I heard about it through word of mouth 

I saw or heard advertisements 

I learned about it through social media 

I participated in On the Table last year 

Other 

In 2019, most respondents heard about On the Table through an 
invitation or participating in the previous year. 
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Participants were asked what their relationship to Franklin Tomorrow was. In 2019, 71% of 
respondents had attended a Franklin Tomorrow event, which is in contrast to the NCS data for 
Franklin as a whole where 75% had not attended a local public meeting (“of local elected 
officials like City Council or County Commissioners, advisory boards, town halls, HOA, 
neighborhood watch, etc.”) in the past 12 months. 3 

 
 

 
3 National Research Center, Inc. & International City/Council Management Association. 2019. The National Citizen 
Survey Franklin, TN Technical Appendices 2019. Boulder, Colorado. 
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27%
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17%
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10%

9%
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Other
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Relationship to Franklin Tomorrow
More participants in 2019 had attended a Franklin Tomorrow event than in 2018.

2018 2019
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Discuss important issues 

Learn and listen to others 

Meet and build relationships 

Get involved in community 

Support organizer of conversation 

Reason for Participating in On the Table 
Most respondents participated in OTT to discuss important issues. 
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Impact of OTT 
How did attendees connect with one another? 
In both years, most respondents did not know most of the other participants at their event 
(49% in 2018; 60% in 2019), and another quarter of respondents said they had an equal mix of 
those they did and did not know before the event (24% both years). Over 80% in both years 
reported they talked with one or more of the other participants, and nearly half (40% in 2018; 
47% in 2019) exchanged contact information with others. While a much smaller group reported 
that they made plans with others to address issues they discussed, this percentage increased 
from 9% in 2018 to 13% in 2019.  
 
 
 
 
 
 
 
 
 
 
 
 

How did attendees view taking action after the event?  
Most participants reported that they understood somewhat better (46% in both years) or much 
better (24% in 2018; 22% in 2019) how they could help address issues in the community after 
participating in OTT. Similarly, most respondents believed they have a moderate impact (41% in 

83%

40%

9%

4%

86%

47%

13%

2%

I spoke with one or more attendees

I exchanged contact information with one or more
attendees

I made specific plans to work with others to address topic

None of the above

The majority of respondents connected with others  by 
speaking with one or more attendees.

2018 2019

49%

60%

24%

24%

28%

16%

2018

2019

In 2019, even more respondents did not know other 
people at their On the Table.

Mostly people I did 
NOT know before the 

conversation. 

An equal mix of 
both. 

Mostly people I 
knew before the 

conversation. 
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2018, 36% in 2019) or a big impact (24% in 2018, 31% in 2019) on Franklin. A very small group 
of individuals were discouraged or confused about how they could help (1% in 2018, 2% in 
2019) and believed they had no impact on Franklin (1% in 2018). 
 
Next steps identified by participants were consistent from 2018 to 2019, with most people 
indicating they planned to build relationships and collaborate, learn more about the issue or 
solution, get more involved, and raise awareness or educate others.  

 
  
When asked to rank the top three ideas that participants could take action on to move the 
community forward, the ideas that received the most votes were fairly consistent across years, 
with “continuing the conversation” and “becoming involved” as consistently high items. The  
percentages for each idea are relatively low in part because votes for rankings were spread 
across 17 options. 

52%
47%

42%
43%

33%
15%

4%
3%

55%
50%

42%
40%

36%
19%
4%

1%

Raise awareness and educate others
Build relationships and collaborate

Get more involved in the community
Learn more about the issue or solution

Become more politically engaged
Volunteer, donate, or mentor

No action
Other

Next steps participants were likely to take on an issue focused 
on education and relationships.

16%
20%

19%
15%

5%
12%

6%
10%

5%
10%

7%
10%

15%
7%

6%
9%

6%
15%

2%
10%

8%
6%

14%
11%

5%
8%

6…
14%

7%
7%

2018
2019

2018
2019

2018
2019

2018
2019

2018
2019

Top ideas from conversation that you can take action 
on, by rank 

First Choice Second Choice Third Choice

Continue the Conversation 

Become more engaged/involved 

Address Growth and Development 

Address Housing Issues 

Address Transportation Needs/Issues 
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Attendee Perspectives on Franklin 
What are respondents’ attitudes towards Franklin? 
In both years, most respondents indicated they were very attached to Franklin (71% in 2018, 
69% in 2019). Among 2019 participants, this attachment was driven primarily by a sense of 
community (77%), living in Franklin (68%), and the people of Franklin (61%).  

 

Address Housing Issues, 6%

13%
Continue Conversation, 12% 12%

Become More Engaged/Involved, 17%

11%

Address Growth & Development Issues, …

10%

Address Transportation Needs, 4%

9%

2018 2019

Top ideas to take action on, percentages across all three 
rankings.

Overall, housing issues increased the most and becoming more engaged 
decreased the most across the rankings.

71%

69%

25%

28%

3%

2%

1%

2018

2019

Very attached Somewhat attached
Not very attached Not at all attached

Other
The schools
Everything

Family and friends
I work here
The people

I live here
Sense of community

0% 50% 100%

In 2019, sense of community is the 
predominant driver of attachment to Franklin. 

 

The majority of respondents feel very 
attached to Franklin. 
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Participants were asked to rate Franklin as a place to live, a place for business, and a place to 
visit on a scale from “poor” to “excellent.”4 The average ratings were consistently very high 
from 2018 to 2019, although they declined slightly. In all three categories and in both years, 
over half of respondents selected the top rating, and over 80% of respondents gave a rating of 
7 or higher. The items that had the highest average ratings in both years was “place to visit.” 
This is in line with the 2019 NCS Community Livability Report for Franklin5 where 98% rated 
Franklin as a good or excellent place to live (74% rated excellent). Additionally, over 90% of 
respondents rated Franklin “good” or “excellent” as a place to work (61% excellent) and as a 
place to visit (66% as excellent). 

 
What are areas of strength? 
When asked what they talk about when bragging about Franklin, 2019 respondents had strong 
consensus. Very few people (n=15) selected “other,” suggesting the list provided in the survey 
reflects the qualities most often discussed. The top features with 70% to 71% of respondents 
selecting them were friendly and safe, downtown, sense of community, and historic 
preservation and culture. While these were the most selected, all but one item was selected by 
45% or more of respondents as something they brag about Franklin. The item with the smallest 
percent of braggers was thriving business environment at 38%. 
 
What are areas for improvement? 
Respondents were asked to rank their top three areas they view as opportunities for 
improvement out of a list of 21 areas. The top three items in each rank category shifted 
somewhat from 2018 to 2019 – while housing, growth and development, and transportation 

 
4 Respondents were given a rating scale from 1 (poor) to 5 (excellent) when completing the survey. However, 
Survey Monkey converted the data to a 10 point scale. Our analysis was on the 10 point scale, keeping 1 as poor 
and 10 as excellent.  
5Ibid.  

90 88
94

87 84
91

 Place to Live Place for Business Place to Visit

In 2019, average ratings of Franklin were very high as a 
place to visit, live, and for business, through ratings did drop 

slightly from 2018.

2018 2019
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remained key areas, diversity and inclusion and mental health saw large increases in the 
percentage of votes they received.  

 
 
When looking at top issues across the three rankings, the shift from 2018 to 2019 is clearer, 
with the percentage of rankings for mental health and diversity and inclusion moving up, 
housing and growth and development remaining the same, and transportation receiving fewer 
rankings overall. 

 
These trends were very closely mirrored in what participants think is missing in Franklin. In 
2018, this question was an open format and responses were categorized. Eight percent (n=36) 
of respondents left this item blank. In 2019 this question was structured as a top three ranking 
and only 4 respondents left the item blank. To facilitate comparison, the percentages provided 
for 2019 are out of the total number of rankings given to each item across first, second, and 
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20%
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17%
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11%

1%
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14%
14%
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8%

7%
12%
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5%

2%
10%
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6%

9%
12%
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10%

12%
8%

1%
10%
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2019

Opportunities for Improvement by Rank
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Transportation

Diversity & Inclusion

Growth & Development

Mental Health

First Choice Second Choice Third Choice

Housing, 14% 14%

Transportation, 16%

9%

Diversity & Inclusion, 
5%

13%

Growth & 
Development, 9%

8%

Mental Health, 1%

2018 2019

Opportunities for Improvement, 
percentages across all rankings
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third. Affordable housing (21% in 2018, 22% in 2019), solutions to traffic (7% in 2018, 14% in 
2019) and greater diversity and inclusion (8% in 2018, 12% in 2019) were in the top three 
categories in both years. Sidewalks, bikeways, and greenways was a top item in 2018 with 11% 
of respondents selecting it, but decreased to an overall percent of 6% of the rankings in 2019.  
 
This information is consistent with the 2019 NCS Community Livability Report on Franklin. In an 
open-ended question, when asked what the most important challenge facing Franklin is, the 
top three categories are growth, development, losing community feel (38%), housing- 
affordability and availability (19%), and transportation (defined as traffic flow, public transit, 
bike lanes, walkability, access; 10%).6 
 
Are there differences in the areas of opportunity and what’s missing in Franklin by age 
group? 
Overall, the breakouts by age group are consistent with the overall results, with all age groups 
emphasizing affordable housing, diversity and inclusion, transportation and solutions to 
traffic, and addressing growth and development as top issues. To simplify analysis, age ranges 
were collapsed into three categories: 29 and younger, 30 to 49, and 50 and older. There were 
relatively few participants in the 29 and younger group, limiting how representative data for 
this category can be.  
 

Age Groups 2018 2019 

29 or Younger 23 6% 7 4% 

30 to 49 133 33% 45 27% 

50 or Older 242 59% 111 67% 

Missing Age Data 9 2% 3 2% 

Total 407 100% 166 100% 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
6 National Research Center, Inc. & International City/Council Management Association. 2019. The National Citizen 
Survey Franklin, TN Community Livability Report 2019. Boulder, Colorado. 
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Opportunities for Improvement Rankings by Age Group 

 
 

What’s Missing by Age Group 

 

1 Housing 26%
2 Transportation 9%
3 Diversity & Inclusion 7%
3 Education 7%
3 Sidewalk, Bikeway, & Greenways 7%
1 Housing 24%
2 Mental Health, Suicide, Addiction 14%
3 Communication & Awareness 14%
1 Transportation 16%
2 Housing 14%
3 Growth and Development 10%
1 Housing 17%
2 Diversity & Inclusion 14%
3 Transportation 9%
1 Transportation 19%
2 Housing 14%
3 Growth and Development 10%
1 Diversity & Inclusion 12%
2 Housing 11%
3 Growth and Development 9%
3 Mental Health, Suicide, Addiction 9%
3 Transportation 9%

29 and Younger

30 to 49

50 or Older

2018

2019

2018

2019

2018

2019

1 Affordable Housing 24%
2 Diversity & Inclusion 19%
3 Sidewalks, Bikeways, & Greenways 14%
3 Communication & Awareness 14%
1 Affordable/attainable housing 32%
2 Greater diversity and inclusion 26%
3 Communication and awareness 11%
3 Programs and support for mental health, suicide, and addiction 11%
1 Affordable Housing 18%
2 Sidewalks, Bikeways, & Greenways 12%
3 Diversity & Inclusion 11%
1 Affordable/attainable housing 27%
2 Solutions to traffic and transportation issues 16%
3 Greater diversity and inclusion 13%
1 Affordable Housing 23%
2 Traffic 9%
3 Sidewalks, Bikeways, & Greenways 9%
1 Affordable/attainable housing 19%
2 Solutions to traffic and transportation issues 14%
3 Greater diversity and inclusion 11%

2019

2018

2019

2018

2019

2018

29 and Younger

30 to 49

50 or Older
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Civic and community engagement 
How do respondents engage in civic and community life? 
The OTT participants were highly engaged in community life in a number of ways. In both 
years, over 75% of participants reported they had donated, volunteered, or attended public 
meetings since January of the same calendar year. A majority of participants report that they 
always vote in both years, although this percentage declined from 84% in 2018 to 69% in 2019, 
with a shift into the “sometimes vote” category.  
 
When asked in 2019 where they connect with others in the community, the top spaces were 
religious institutions, workplace, and restaurants, coffee shops, or social hours. Over half 
frequently connect through religious institutions (56%) or the workplace (53%), and over half 
sometimes connect through community facilities (59%), downtown (54%), or parks, trails, and 
blueways (52%). The spaces with the highest rates of “never” responses were schools or youth 
activities (40%), which is likely related to the age group of this sample, parks, trails, and 
blueways (33%), and civic club or organization (28%). 
  

 
 

 

87%

78%

75%

40%

38%

2%

86%

80%

80%

42%

40%

2%

Donated a value of more than $25 to charitable
or religious organizations

Volunteered through or for an organization

Attended any public meetings in which there
was discussion of community affairs

Worked with people in your neighborhood to
fix or improve something

Actively participated in an online forum about
a neighborhood issue or topic

None of the above or not yet

Since January, have you...
2018 2019
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What areas does this group invest their energy into, and does it vary by age group? 
Education was the most popular area to contribute time, talent, knowledge or skills to in both 
2018 (39%) and 2019 (41%), followed by historic preservation (33% both years). Approximately 
a quarter of respondents give their time to arts and culture, hunger and poverty, housing and 
affordability, recreation and youth sports, or other areas. The areas with the least engagement 
included children’s safety, access to health care, and special needs. With such high percentages 
in each topic area, over half (69% in 2018 and 64% in 2019) of participants are giving their time 
to multiple causes. 
 

56%

53%

39%

38%

37%

37%

32%

25%

15%

29%

21%

33%

54%

54%

43%

28%

59%

52%

15%

25%

28%

9%

9%

21%

40%

16%

33%

Religious insitutions

Workplace

Civic club or organization

Restaurant or coffee shop or social hour

Downtown

Online/social media

Scools or youth activities

Community Facilities

Parks, trails, & Blueways

2019 Participants connect with others primarily through 
religious institutions, work.

Frequently Sometimes Never

84%

10% 1% 1% 3%

69%

22%
1% 2% 5%

Always vote Sometimes vote Rarely vote Never vote Prefer not to answer /
Not eligible to vote

The majority of respondents vote always or sometimes.
2018 2019
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In the table below, the top two categories by response rates for 29 and youth, 30 to 49, and 50 
or older for each year are highlighted green. Education was a top priority for each age group 
both years. For participants 50 and older, in both years historic preservation and community 
character was the top category, while having lower contribution to recreation and youth sports, 
as compared to the 30 to 49 group. The 29 or younger group had major shifts from 2018 to 
2019 due to the much smaller sample size in 2019 leading to a 5 way tie for the second highest 
rated category. Across all age groups and both years, housing and affordability was not in the 
top two areas that participants contribute their time to, despite it being a top issue identified 
as an opportunity and something that is missing in Franklin. 
 

Where Participants Contribute their Time by Age Group 
 

 29 or Younger 30 to 49 50 or Older 

 2018 2019 2018 2019 2018 2019 
Education 41% 29% 46% 56% 34% 35% 
Arts & Culture 45% 14% 20% 13% 26% 20% 
Historic Preservation & 
Community Character 27% 29% 29% 20% 35% 39% 

Hunger relief & poverty 32% 29% 26% 38% 24% 27% 

Housing & affordability 36% 14% 25% 27% 24% 25% 
Children's safety & protection 23% 29% 22% 11% 13% 17% 

Access to health care 5% 29% 11% 16% 9% 17% 
Recreation & Youth Sports 32% 14% 43% 29% 16% 14% 
Special needs & accessibility 
issues 5% 0% 7% 9% 9% 10% 

Other 14% 43% 21% 20% 29% 22% 

39%

33%

25%

25%

25%

25%

26%

9%

17%

8%

41%

33%

30%

25%

23%

18%

18%

17%

16%

9%

Education

Historic Preservation and Community

Hunger relief and poverty

Housing and affordability

Other

Arts & Culture

Recreation & Youth Sports

Access to health care

Children's safety & protections

Special needs & accessibility issues

Participants contribute their time to across many topics, 
with education and historic preservation leading.

2018 2019
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What are their barriers to engagement, and do they vary by age group? 
Participants could select all that apply in identifying the barriers that prevent them from 
engaging in the community. Approximately half (46% in 2018, 52% in 2019) indicated that they 
are currently involved. An additional third of respondents (39% in 2018, 31% in 2019) said they 
were too busy, and approximately a quarter (25% in 2018, 21% in 2019) said they were unsure 
about how to get involved.  

There are clear differences across the age groups on this item. Approximately half of those in 
the 29 or younger group selected “too busy” and “unsure of how to get involved” in both 
years. The percent of those unsure of how to get involved is much smaller in the older age 
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groups. In both years, over half the respondents in the 50 or older group indicated they were 
actively involved. 

On the Table Notes Analysis 
Notes from nine OTT conversations were analyzed to compliment the survey data. The level of 
detail provided in the notes was typically insufficient to understand contextual meaning or 
value that the participants ascribed to the topics, and some inferences have been made to 
summarize the overall picture painted by the notes. Given this, these findings are most 
appropriately viewed as supplementary to the analysis of the survey, and should not be taken 
as representative of the views of all OTT participants.  
 
What were the most common themes discussed at the tables? 
Participants discussed a wide range of topics in these conversations, resulting in many topics 
that were discussed only a few times, and a few topics that were discussed in most 
conversations. The strongest signals from this set of notes are the following. 

• Participants experience Franklin as a place with a strong sense of community, as quaint 
or charming, and as a place experiencing growth, which is viewed as both an asset and 
an area to focus on in the future.  Some view Franklin as a growing city that other small 
towns can look to. 

• Participants discussed growth and development in context of the tension it creates with 
other priorities, which differed by age group. Youth discussed growth and development 
in tension with the need for affordable, “attainable” housing and concerns about 
overcrowding in schools. Adults discussed growth and development in tension with 
preserving the history of Franklin, the character of Franklin, and preserving open spaces 
and farms. 

o Adults also described issues that growth and development have exacerbated, 
such as zoning issues, the role of developers, differing views on taxes, the need 
to ensure growth does not outpace infrastructure, and density and traffic issues.  

o Growth and development was the most discussed topic at the Brookdale 
conversation. 

• Youth discussed a variety of issues present in the community that should be addressed. 
These included food insecurity, homelessness, mental health and addiction needs, and 
issues with litter. These themes were not as strong in the adult conversations. 
 

Regarding what is missing or needed in Franklin: 
• Youth and adults both discussed the need for affordable or “attainable” housing and 

the need to address transportation issues, including traffic, sidewalks, bike programs, 
and shifting perspectives about public transportation. 

• Youth and adults both identified needs to improve communication within Franklin to 
raise awareness about existing offerings. Both groups also discussed areas to improve 
safety in Franklin, which was discussed in terms of pedestrian safety in traffic via 
sidewalks and speed controls, safety in schools, and creating a culture where individuals 
feel safe to be themselves.  
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• Youth described the need for more events and spaces geared toward youth 18 or 
younger. These participants felt that most events in Franklin are for an adult audience, 
and that there were not enough spaces that youth can hang out in without an 
expectation of spending money. Spaces for youth to gather were framed as a key way 
that youth form relationships with peers and build their own sense of community. Youth 
also would like to see more shopping options.  

• Adults described the need to increase voter turnout and community engagement, and 
expressed a desire to see more events with greater variety, such as events focused on 
veterans and events at the neighborhood level to foster “place making.” 

 
Other needs that were discussed less frequently include the need to strengthen infrastructure 
(specifically solid waste, recycling, and road maintenance were discussed), the need for 
government leaders to be more accessible, and a desire for Franklin to play a role in regional 
planning. Other strengths that were discussed included the role of faith-based organizations 
and the downtown. 

Conclusion and recommendations 
On the Table has served as an effective approach for gathering information from residents 
connected to Franklin while creating a space for people to connect, learn from each other, and 
develop a shared understanding of the changes Franklin is experiencing. As Franklin Tomorrow 
moves into its next strategic plan cycle and considers whether to hold another round of On the 
Table, we offer a few recommendations for strengthening Franklin Tomorrow’s learning 
processes. 
 
Clarify learning questions and intended use of the findings 
The consistency in the survey results from OTT and the observation that many of the issues 
identified by participants are outside of the control of Franklin Tomorrow (parking, addressing 
traffic, etc.) suggest that FT may have learned what it can from this iteration of the survey. We 
recommend that Franklin Tomorrow engage its stakeholders to develop a consensus around 
what the organization hopes to learn in the context of these survey results, including how it will 
utilize those learnings. A number of areas of inquiry have been discussed in meetings with FT 
board members, including continuing to understand what issues residents prioritize, supporting 
the information needs of local non-profits, and building a culture of community engagement 
within Franklin. After learning questions are established, explicit discussions of how data will be 
used before it is ever collected can help the team avoid investing energy into questions that are 
“nice to know” without being clearly actionable.  
 
Consider expanding data collection strategies to match learning questions 
Data collection strategies can be developed for each of the learning questions selected by the 
FT team to ensure there is strong alignment between what is collected and the planned use of 
the findings. For example, FT may consider collecting data on what issues residents prioritize on 
a longer time scale or shift the options available to be limited to issues that FT can more directly 
impact. FT’s use of both quantitative and qualitative methods to generate and capture data is a 
significant strength. A variety of participatory qualitative methods exist that may be an 
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excellent fit for the values and culture of FT while also capturing high quality data from 
participants. Even if OTT is not conducted in 2020, FT may pursue other participatory methods 
to continue building social connections and to learn from participants. Examples include World 
Café, Dotmocracy, and traditional focus groups. Additionally, we recommend FT consider 
developing evaluation strategies to measure outcomes in the areas of strengthening social 
connections and shared learning, as these are relatively unique and FT’s events appear to align 
closely with these outcomes. 
 
Stakeholder and partner organization 
We recommend that FT work to build in regular events to close the learning loop with 
stakeholders by presenting what FT is learning from its data collection processes and engaging 
with stakeholders to unpack what the findings mean for Franklin. Opening a dialog with 
stakeholders in this way typically generates more questions and discussion, and can help guide 
organizations in designing evaluation processes that are genuinely useful to stakeholders. In 
this case, this may include board members, volunteers, other non-profit organizations, local 
government, and event participants. Franklin Tomorrow has a significant platform to shape and 
be shaped by learning with the community.  
 
 


